N leaveUITP Sustainability Indicators

Compulsory Questions 

1. Sustainable Development is a strategic objective and part of the mission statement?

MTR Corporation is committed to the sustainable development of Hong Kong and will ensure the responsible management of the social, economic and environmental aspects of sustainable business opportunities. This is reflected in the Six Sustainability Drivers in our Vision Mission Values, reviewed in 2008, which guides our organisational and cultural development.  Specifically, the Sustainability Policy is the umbrella policy for our safety, quality and environment management, covering all corporate activities. 

2. A Sustainability Report is produced?

Yes, annually.

Sustainability Reporting of MTR Corporation comprises a printed report, and a dedicated website (www.mtr.com.hk/sustainability).  These are published around June each year. 

3. Sustainable development principles are included in decision-making process (for major projects)? If yes, how?

Sustainable Competitive Advantage (SCA) drives the business decisions that manage the social, economic and environmental impacts of MTR Corporation.  At the working level, this translates as the dynamics of risk management and stakeholder engagement interacting with corporate strategy to deliver value performance. 
The SCA model by nature of its processes embraces the three principles of sustainability – stewardship, transparency and inclusivity.  By recognising these principles as inherent to the business case, we do not lose sight of the sustainability journey and can easily translate these principles into measurable actions initiated within the risk management and stakeholder engagement cycles. 

4. A formal process of stakeholder involvement is followed?

Stakeholder engagement works within a process whereby issues are identified and prioritised, actions developed and implemented and results monitored and reported. With engagement, we address resolution of the gaps identified between internal and external expectations.
At the divisional and departmental levels we use a number of methods to engage relevant stakeholders to field expectations and perceptions. In customer service for example, this includes passive communication such as media feed and rail network campaigns as well as active communication such as surveys, hotlines and in-station coffee evenings. The purpose is to gauge how we can best meet expectations and how well we are performing. During the year, engagement has directly contributed to better environmental control within our railway network and managed properties, as well as influencing our network expansion design and construction activities, so to minimise negative impacts to the community during construction work.  Engagement continues to influence development of the Railway Vision 2020 with respect to future services and travel environments.

Governance
Gov 1 - Does your organisation have a Sustainable Development Manager, special business unit/department or working group? 
HELP: Describe details such as date of recruitment, start of working group, size of department, organisational structure, members of working group, main responsibilities. (max. 200 words).
Corporate Responsibility (CoR) Steering Committee is chaired by the Legal Director and Secretary, and comprises the Head of Sustainability Development, the CoR Development Manager, and nominated representatives from seven divisions and Headquarters departments.  Established in 2005, the CoR Steering Committee formulates CoR policy, aims and implementation strategy, steers corporate responsibility direction, and ensures delivery for the respective divisions and departments that committee member represents. 

Gov 2. Does your organisation report regularly on Sustainable Development performance at a Board level? If yes, how often? 
HELP: Describe reporting process, contents and frequency.
The CoR Steering Committee reports to the Board-level Corporate Responsibility Committee, which was established in 2008, with the Chairman of the Company as the chair.  The Board CoR Committee meets twice annually to monitor and oversee company-wide implementation of our Corporate Sustainability Policy, Corporate Responsibility Policy and related initiatives.

Gov 3. Website/section about Sustainable Development
HELP: Describe main contents of sustainable development information, update frequency, hits per month, availability to staff/employees, interactiveness (i.e. can staff send comments/ideas). 
The Sustainability website (www.mtr.com.hk/sustainability) is part of the annual sustainability reporting effort.  In addition to materials in the report, it contains details on issues of substantial importance to our business, as well as the GRI content index.

A new Corporate Responsibility intranet was also launched in late 2010, to promote Corporate Responsibility amongst staff.
Gov 6. Does your organisation have an internal stakeholder engagement process/es? (Internal stakeholders might be employees, contractors, suppliers, etc.) 
HELP: Describe form of engagement, content, frequency and type of contact, details of influence and outcome, such as grievance procedures, innovation, green teams, sustainable development intranet, etc.
In Hong Kong, we have a well-developed mechanism for consultation and dialogue between staff and management. Communication is implemented through the Joint Consultative Committee (JCC) and the Staff Consultative Council (SCC). The JCC provides the communication platform between the non-managerial staff and management to discuss and resolve work-related issues and matters of local common interests. The SCC, comprising elected JCC representatives, brings together in dialogue employee representation and senior management to address broader policy issues, such as employment terms and conditions and corporate interests. The six staff unions also serve as a conduit for staff management communication and dialogue, in particular those issues affecting non-managerial levels of the organisation.

In addition, we offer a variety of channels for communication, including informal meetings with the CEO and senior executives to encourage dialogue and enhance mutual understanding.

Gov 7. Policy on human rights, labour practises and fair trading with suppliers and procurement 
HELP: Describe details e.g. dates of signatures, dates of activating policies, main contents, future strategy.
The Code of Conduct provides an ethical and behavioural framework for all staff, irrespective of their positions, grades and locations. It guides workplace actions on such issues as bribery, corruption, conflict of interests, discrimination, ethical behaviour, relationships with customers and business clients, etc. All employees receive a copy of the Code upon joining the Corporation, accompanied by an orientation programme which includes a seminar on business ethics. The Code is reviewed every two years to ensure it remains appropriate and complies with legislation. With a view to enhancing compliance, the Corporation has a biennial certification programme that requires all employees to acknowledge their understanding of and agreement to abide by the Code.
Gov 10. Risk management process 
HELP: Describe details of risk management processes especially focused on risks related to sustainable development such as long term financial risks, stability of incomes, environmental risks, risks of staff employability, risks of population changes, accidents, health risks.
MTR Corporation has established the Enterprise Risk Management (ERM) framework which is applied to assess social-, environmental- and economic-related (SEE) risks, including climate risks. The risks are evaluated by a likelihood-consequence matrix to determine the risk rating. The risk ratings are categorised into four levels which reflect the required management attention and mitigation effort. The

Enterprise Risk Committee meets quarterly to update the Corporate Risk Register. Both likelihood and severity of a risk is reviewed, which may result in a reassignment of the category in which the risk falls into. The Enterprise Risk Committee also monitors the development of risks annually and evaluates if any of them need to be studied in greater details. Post assessment, all risks will be allocated to relevant risk registers wherein the process of prioritisation, ownership, mitigation, monitoring and reporting is undertaken to mange each risk and its impacts. For instance, the Head of Sustainability Development is responsible for the climate change risk registry. This management process is continuous and like the ERM framework, is sensitive and responsive to the changing business environment and to the influences of different stakeholders. 
Gov 11. Are your sustainable development reports independently verified? 
HELP: Describe how this process works and interest from your organisation in doing this. Specify the verifiying institution and frequency (200 words max).
PricewaterhouseCoopers Hong Kong provided independent assurance on the printed Sustainability Report.  They focused on the robustness and consistency of data presented and the integrity of the systems to support performance results.  Their Assurance Report is included in both the printed Sustainability Report and the associated website. 
Gov 12. Do you have anti-corruption policies? 
MTR Corporation is committed to a high standard of business ethics and integrity.  We have adopted a Code of Conduct which provides an ethical and behavioural framework for all MTR staff irrespective of their positions, grades and locations, and applies to all MTR employees in Hong Kong and overseas, including those working in its subsidiary companies.  It covers corruption issues including bribery, illegal gifts, entertainment and commissions, conflict of interests, and code of ethics for senior financial officers. 

Social and Society 
Soc 2. Employee satisfaction survey 
HELP: Results of periodically and independently done surveys amongst the employees. Describe the frequency and the focus areas of the survey.
Staff Attitude Survey is conducted every other year, with the most recent one in late-2008, and follow-up work carried out in 2009.  In the recent survey, response rate was over 96%, or approximately 11,500 participants, creating a valid base from which to draw conclusions.  Overall results showed positive engagement levels with high satisfaction in pay and benefits.  Our challenges are to improve supervision better manage change, create better job environments and foster innovation and empowerment amongst staff. 
Soc 4. Employee Turnover Rate 
HELP: Percentage of employees leaving the organisation on own initiative to total number of employees compared to national average.
MTR Corporation consistently has lower staff turnover rate compared to the Hong Kong average.  The staff turnover rate in 2009 was 2.0%, down from 3.6% in 2008, and much lower than the Hong Kong average of 8.2%. (Overall employee turnover rate of Hong Kong for 2009 is according to the Hong Kong Institute of Human Resources Management.)
Soc 7. Do you have special workforce health programmes (over and above the legal requirements), such as preventive health programmes, fitness facility, or staff responsible for health? 
Health insurance and optional dental insurance are provided to eligible staff.  Additionally, we promote general health amongst our staff through the Work/Life Balance programme. This popular programme supports staff in coping with stress at the workplace and aids in bringing quality into their working lives. Supporting this programme is an intranet-based information centre, staff seminars and corporate activities that address more specific workplace issues. Professional counselling and a 24-hour hotline manned by qualified social workers are available for staff and their immediate family members for individual consultation. In 2009, as a precaution against the Human Swine Flu, all full-time staff were given free vaccinations.
Soc 8. Investment on training and personal development of staff
HELP: Percentage of training days per staff/employee of organisation in relation to previous period(s).
For Hong Kong staff, in 2009,

Average training day: 5.8 days per staff (Market average: 2.6 days)

Total Operations Training: 70,047 man-days

Total Management Training: 16,895 man-days

Average staff training day observed a slight decrease from 6.9 days per staff in 2008, but remains much higher than the Hong Kong average of 2.6 days. Our training programmes offer a breadth of core programmes for skills competency, as well as a diversity of personal growth programmes. Training uses a variety of platforms from classroom training to e-learning and local tertiary education diploma programmes.
Soc 14. Jobs offered to less abled, disadvantaged people or underprivileged people
HELP: Percentage of jobs occupied by socially, physically or mentally disadvantaged people to total headcount in relation to previous period(s). If jobs are not offered sometimes there are special training programmes that could be appropriate (please indicate).
We hire on the basis of a potential candidate’s ability and suitability to meet specified job requirements irrespective of seniority, age, gender, race, family status, religion, disability or educational background.  By year-end 2009, we employed 605 persons with disabilities, accounting for 4.8% of our Hong Kong workforce (excluding subsidiaries). 
Soc 15. Do you have community relationships (volunteer/CSR programmes)?

HELP: Existence of encouraging employees in getting engaged in social activities/help programmes etc. (examples required).
We encourage the culture of community involvement. The "More Time Reaching Community" scheme promotes volunteerism and empowers employees to make a difference in their own lives and that of our society. During 2009, 167 projects involved over 3,500 volunteers in various of programmes for the benefit of local communities and the disadvantaged.
Soc 16. Health and Safety infractions (accidents in the workplace or on network)

HELP: Ratio of number of employee's accidents to total number of employees in relation to previous period(s).
Number of staff fatality in 2009: 0
Staff lost time injuries per 100,000 man-hours in 2009 for our key divisions:

Operations Division: 0.52

Projects Division: 0.04
Property Division: 0.21

Property Division – Subsidiaries in mainland China: 0.48

China & International Business: 0.21

Corporate Support Functions: 0.16

The Safety Management System of Operations Division sets out the organisation and arrangements in key areas of system safety and occupational health for railway operations, aligning to external OHSAS 18001 certification.  Stringent targets are set annually and managed under the Customer Service Pledge. We have also set targets and closely monitors health and safety performance of our contractors. (For details, refer to page 27 of our 2009 Sustainability Report, or visit our website
http://www.mtr.com.hk/eng/sustainability/2009rpt/20Final/key-indicators_performance-against-QST.php )
Soc 17. Number of accidents with personal liability/number of injuries or fatalities on site for non staff/employees.
HELP: Number of injuries or fatalities of non staff/employees with organisation involved in relation to previous periods.
Passenger fatality for Hong Kong operations in 2009: 4
Number of injuries requiring hospitalisation per 100 million passenger journeys in 2009:

Heavy rail: 7.56

Light rail: 15.33

Bus: 11.16

(For details, refer to page 27 of our 2009 Sustainability Report, or visit our website
http://www.mtr.com.hk/eng/sustainability/2009rpt/20Final/key-indicators_performance-against-QST.php )
Environment

Env 1. Environmental Management System in operation
HELP: Indicate the type of EMS used and year.
MTR Corporation has environmental management systems which cover our rail operations and property management. For operating railway, our Operations Divisions Integrated Management Manual includes EMS requirements in accordance with the ISO 14001 standard.  For managed properties, we have implemented an Integrated Management System including ISO 14001 for MTR Headquarters and selected managed properties.  
Env 3. Total amount of operational energy use for traction per passenger-km 
HELP: Energy use for running vehicles per passenger-km (if possible for different PT means) in relation to previous periods.
For the year 2009, 

Heavy rail: 

Electricity consumption (total): 1,297,006 MWh  (up from 1,290,278 MWh in 2008, +0.5%)

Electricity consumption (per revenue car-km): 4.85 kWh/car-km (down from 4.86 kWh/car-km, -0.2%)

Light rail and bus:

Electricity consumption (total): 47,020 MWh (up from 46,738 MWh in 2008, +0.6%)

Electricity consumption (per revenue car-km): 5.25 kWh/car-km (up from 5.20 kWh/car-km, +1%)

We continue to improve our energy efficiency.  In 2009, amid our network expansion and the opening of two new stations, total electricity consumption had not noted a marked increase. Electricity consumption per revenue car-km has been decreasing every year in the last five years. (Note electricity data provided includes both traction energy and energy use in stations and depots.)
Env 5. Percentage of total renewable energy use for traction & non traction 
HELP: Percentage of renewable energy used to total energy used in relation to previous period(s).
Due to Hong Kong Government’s current Scheme of Control on electricity generation and supply, we are obliged to purchase electricity from two suppliers.  Neither supplier offers the option of contractual arrangement for purchase of renewable energy.  However, between 1 and 2% of Hong Kong's total electricity supply is expected to be met by power generated from renewable sources by the year 2012.
Env 7. Direct CO2 emissions for operations (scope 1 or tailpipe emissions from vehicles/rolling stock). Please also provide how you made this calculation. Indicate which transport modes provide the majority of your services (e.g. if the majority of trips are made by bus, indicate bus as your main transport mode).

Total direct CO2 emissions for operations (include rail operations and maintenance, in-house support, and fuel for feeder bus service) in 2009: 25,049 tCO2e
This represents a 15% increase compared to last year because of difference in accounting parameter.  Fuel use for Airport Express Shuttle bus, an outsourced activity, has been included in our GHG inventory in 2009. 
Economics

Eco 1:1. Total passengers carried
HELP: Ticket sales revenues as an important and sustainable part of financing public transport.
Total number of passengers in 2009 (in thousands):

Domestic heavy rail service: 1,218,796

Cross-boundary service: 94,016

Airport Express: 9,869

Light Rail: 37,522

Bus: 37,522

Intercity: 2,921

A consistent upward trend is observed in all service provided, except for Airport Express which decreased slightly.
Eco 1:2. Total passengers carried 
HELP: Ticket sales revenues as an important and sustainable part of financing public transport.
Please refer to Eco1:1 above.

Eco 2. Information on revenue sources 
HELP: Development of total subsidies and compensation payments per passenger (total incomes excluding sales revenues).
For the year ended 31 December 2009 (HKD million)

Hong Kong fare revenue: 11,498

Station commercial and rail related revenue: 3,328

Rental, management and other revenue: 2,928

Railway franchise revenue outside of Hong Kong: 1,043

Total: 18,797
Eco 3. EBIT and EBITDA data 
HELP: EBIT: Earnings before interest and taxes; EBITDA: Earnings before interest, taxes, depreciation and amortization.
EBITDA (Operating profit from railway and related operations before depreciation and amortisation):

2008: HKD 9,325 million 

2009: HKD 9,502 million (+1.90%)
Eco 5. Overall cost/km 
HELP: Total costs of each public transport mode served per vehicle-kilometre of each mode. More detailed information on how to calculate this data is available on request using the reference sheet for the Millennium Cities Database.
Operating costs per car-km operated for Hong Kong passenger services:

2008: HKD 21.0 (USD 2.69)

2009: HKD 21.1 (USD 2.71)

Operating costs per car-km were maintained at a low level.

Eco 8. Modal split of public transport in served area 
HELP: Development of percentage of passenger's km in public transport modes (including bikes and pedestrians) to total population's km.
Market shares of franchised public transport in Hong Kong for 2009 (%):

MTR


42.6
Buses

38.9

Mini-buses
15.1

Trams & Ferries 3.4
Eco 20. Transparency of payments
The information can be found in our Annual Report.  

For the calender year 2009, refer to Annual Report 2009, p.135 - 140 for the Consolidated Profit and Loss Account, and p.157-158 for Remuneration of Members of the Board and the Executive Directorate.
